Town of Lake Lure Lake Advisory Committee

- Minutes of Regular Monthly Meeting -

The Lake Advisory Committee (LAC) held their regular monthly meeting at the Town of Lake Lure Municipal Center on 5th day of June 2006 at 6:30pm. 
Attendees:

Bob Washburn (Chairman)

Ross Worden (Vice President)

Chris Braund (Secretary)

Wiley Bourne

Gary Hasenfus

Genevieve Helms

Russ Pitts (Council Liaison)
Non-Attending Members:
Dick Conrad

Guests:
Blaine Cox
Bill & Pam Beason

Ed Dittmer

Bob Keith

Margie Ann Jones

George Pressley

General Meeting Actions:

· Chairman Washburn called the meeting to order at 6:30 pm.
· Minutes from the May meeting were reviewed and approved.  
· Discussion on boat density counting methodology:
· Gary reported on the data collection form and the 5 segments of the lake that were monitored
· Discussion of the various methods used & the observations

· Recommendations for future counts:
· Increase use of unattended video capture/webcams
· Use both synchronized readings and random readings

· The annual Lake Lure Lakefront Owner’s Association meeting is scheduled for June 10th.  Chris and Bob will make a presentation that provides some history and context for the LAC’s lake management work.  While they will explain the work of the consultants, the survey and the lake use forums, they will not have a general Q&A about the content of the surveys or any preliminary findings/recommendations.
· Meeting adjourned at 9:53 p.m.
Individual Meeting Reports and Actions:

Lake Structures – Wiley Bourne reported:

· Wiley met with Teresa Reed.  The letters to owners with nonconforming seawall/boathouse conditions noted in the April tour should have gone out by the end of May.  Teresa would also like to do the boat tour with the LAC twice a year.  
· A special workshop, scheduled for 2:30pm on 6/14, will address the following lake structures topics:

· Whether repairs/reconstruction on nonconforming boathouses can be made within the original nonconforming footprint.  There needs to be language added to the lake structures regulations to clarify.  

· How shoreline is to be measured (include coves and drainage areas?)
· Setbacks on narrow lots.  The minimum lot width required for a 4-foot dock is 34 feet (allowing for a 15-foot side setback on both sides).
· Following the first lake use forum, there were some common questions:

1. Is the 30% commercial capacity subject to adjustment as needed over time?  Yes, it is reviewed annually by the Marine Commission based on the # of commercial applicants and the demand by non-commercial boats.
2. Does the town plan to begin enforcing the 25-foot barrier for trout waters?  Yes, it will be Clint Calhoun’s responsibility to enforce this.  However, Bob reported that calls earlier this week to report violations at Blue Heron Point did not result in any work stoppage.   

Law Enforcement – Chris Braund reported:

· Chuck Place reports that the new launch ramp signage and boat helm stickers are on hold pending line item approval in the budget.  Russ will follow up with Chuck to ensure that he obtains bids for this work (as was requested by the Marine Commission).
· Discussion of LAC philosophies/recommendations on lake enforcement.
· Russ took action items to ensure that the Marine Commission has communicated with Ken Appling (Greystone Manor) and that letters go out to all commercial license holders about recent changes in regulations. 

Fish & Ecosystem - Ross Worden reported:

· Concerned by possible launch of personal watercraft at the town ramp
Emergency Preparedness / Water Quality  - Dick Conrad reported:

· No report
Dam Operations & Sewer System - Gary Hasenfus reported:
· The wiring problems in the control panels were solved after 6 weeks of investigation.  Both generators are back up and wiring.  As a result of the new wiring, the generators now  have an increased output (smaller:  from 1100 to 1200 KwH;  larger: from 2200 to 2400 KwH)
· Repainting:  there is a line item to be approved in the new budget for pressure washing and painting with a water-based paint.  There isn’t yet a plan for the collection of the existing paint chips, although it is water-based and not a contaminant.  The lake will need to be dropped at least a foot for this work.
· Sewers:  on Thursday 6/8, there will be a public workshop to discuss a number of pressing items related to the sewer system.  
VWIN Coordinator, Gary Hasenfus reported:

· Streams and the lake were sampled on the first Saturday of the month.  Readings were typical.  Gary met with Marilyn Westphal to review all data from September through April.   They are still working to determine the next course of action to use the 10 years of data we’ve collected.
· There is a new water collection volunteer for Cane Creek. 
Recreation & Commercial Activities: 
· The Lake Lure Ski Club has been re-formed and held two meetings.  They are registered and insured through USA Waterski.  They have restructured the bylaws and have temporary officers.  They meet monthly to establish highly regulated, low impact activities on the lake:  a skiing demonstration and a slalom course.  
· The club is investigating a temporary course in Buffalo Bay (west side north of Blue Heron point) until a permanent course can be placed in the river channel.  They are looking at a course that can be raised and lowered for practices, to be used only by the ski club.  Wiley moved that the LAC express our support for the ski club in their slalom course proposal.  Gary seconded and it was passed unanimously.
Dredging –  Bob Washburn reported:

· We’re running out of funds for the current dredging, but Lake Norman is still working on creating the 6-7 foot depth in the river channel.  We’re still looking at selling the old dredge as a source of additional funds. 
Recap of Motions Passed:

1. That the LAC expresses support for the Lake Lure Ski club in their slalom course proposal.  
Recap of Open Action Items:

From June meeting:
1. (Russ) Ensure the Marine Commission sends communications to all commercial license holders regarding regulations changes and to Kenneth Appling regarding boat permit requirements.
2. (Russ) Ensure that Chuck Place secures bids for the launch ramp signs and stickers  
From February meeting:
3. (Chris, Russ, Eric Hester, Clyde Ingersoll)  Work with the town staff to develop standard lake operating procedures in the area of enforcement. 
4. (Bob)  Obtain an update from the town on our October recommendation:
The LAC recommends that town council appoint a representative to attend the Broad River Water Authority meetings (and any others on the topic of downstream water rights). This representative should be versed in the Law of Lake Lure and identify potential threats.  

Respectfully Submitted,
Chris Braund, Secretary LAC
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